American Postal Workers Union, AFL-CIO

1300 L Street, NW, Washington, DC 20005

November 1, 2021
Debby Szeredy
Executive Vice President

202-842-4250 (Office)
202-842-4297 (Fax)

To: Lamont Brooks, Director, Clerk Division
National Executive Board From: Debby Szeredy, Executive Vice President
Mark Dimondstein
President Subject: USPS Will be Implementing Process Entitled Plan B
Executive vice President During Peak Season
Elizabeth “Liz" Powell (NOtifiC&tiOﬂ No. GCCC20210401)
Secretary-Treasurer
Brector st Relations Please find attached a copy of a letter dated 10/25/2021 from David Mills,
Lamont Brooks regarding the above referenced matter.
Director, Clerk Division
Directon Mamtenance Division You are designated as the APWU contact person in this matter. Contact
Michael O. Foster the USPS representative as soon as possible for discussion, if appropriate.

Director, MVS Division

Please provide notification of your review to me by 11/25/2021.

Stephen R. Brooks
Director, Support Services Division

Sharyn M. Stone _ Please note: Your secretary should update the Notification Tracking
coordmator, Gentralegion Module in Step 4 CAS as necessary.

AJ Jones
Coordinator, Eastern Region

Tiffany Foster AttaCh me nt

Coordinator, Northeast Region

Kennith L. Beasley

Coordinator, Southern Region cc:  Vance Zimmerman, Director, Industrial Relations Department
Omar M. Gonzalez Idowu Balogun, Director, Maintenance Division
coordnator, Westem fegion Stephen Brooks, Director, Support Services Division

Michael Foster, Director, MVS Division

DS:jb



LABOR RELATIONS

UNITED STATES
F‘ POSTAL SERVICE

October 25, 2021

Mr. Mark Dimondstein

President

American Postal Workers
Union, AFL-CIO

1300 L Street, NW

Washington, DC 20005-4128

Dear Mr. Dimondstein:

As a matter of general interest, the Postal Service will be implementing a process entitled Plan B
during this year's Peak Season in several offices utilizing Package Delivery Centers. This
process is designed to provide additional support and resources for Peak operations to identified
opportunity offices.

The Plan B process for delivery operations will leverage the Package Delivery Centers for parcel
post routes in the 55 offices listed in the enclosure. The process will establish local dynamic
routes to deliver parcels, have carriers in adjacent stations deliver just letters, flats, and small
parcels, with parcels being sent directly to the Package Delivery Centers.

The Plan B action plan for clerical operations will consist of the following: Sunday, Early AM, and
Late PM parcel pickup, Adjustment of retail hours to capture customer demand, Lobby Assistance
Play - Dutch Door - Dedicated Lines - Drive Thru Parcel Drop-off service.

The process is scheduled to begin November 6 and will continue through January 31, 2022,

Enclosed is a copy of the Plan B Overview presentation which includes the Top Opportunity
Offices.

Please contact Tad Gallo at extension 3684 if you have questions concerning this matter.

Sincerely,

o £

E. Mills
Director
Labor Relations Policies and Programs

Enclosure

475 L'ENFANT PLAZA SW
WASHINGTON DC 20260-4101
WWW.USPS.COM



Plan B Overview

« Plan B leverages several data sources (including some previously unavailable), looking at historical and current
information, and triangulates over thirty data points to identify top opportunity offices and ensure service
responsive workload solutions

» Headquarters has a dedicated team who will work alongside Field leadership to provide additional support and
resources fo those identified opportunity offices to support Peak operations

Plan B Data Points
(Current and Historical)

Delivery Unit and F(lg\;:rt;%r:f Function 4 (Clerk) Site Staffing and Volume
Plant Mail Flow Performance Employee

i) Performance : s S Trends
Conditions Metrics Metrics Availability
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Plan B Overview — Carrier Action Plan

All Peak season plays begin November 6, 2021, and continue through December 31, 2021

All Offices Top Opportunity Offices

« 6am to 9am parcel delivery play » Leveraging Annexes for parcel post
« Deliver a minimum of 15% of routes for Top 55 offices:
total parcels during this « Establishing local dynamic
timeframe routes to deliver parcels
» 6pm to 9pm parcel delivery play « Carriers in the adjacent station
« Utilizing Parcel Overflow tool to will deliver just letters, flats,
maximize productivity in the street and small parcels
» Daily touchpoints between Field » Parcels will be directly sent to
operations and Headquarters the Annexes

« Customer Pickup will be
available at the annex

« Full time supervisor will be on
site
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Plan B Overview - Clerk Action Plan

All Peak season plays begin November 6, 2021, and continue through December 31, 2021

All Offices [OE Opportunlty Selected Offices
Offices

* Sunday, Early AM, * Additional customer  « Deployment of

and Late PM parcel messaging Generation 7 Mobile
pickup * Leverage other Point of Sale (mPOS)
» Adjustment of retail access points within at 495 offices
hours to capture and on postal * Realignment of Self-
customer demand property to service Service Kiosk (SSK)
* Lobby Assistance our customers Deployment at 85
Play including: offices
» Daily touchpoints * Dutch Door
between Field » Dedicated Line
operations and * Drive Thru Parcel
Headquarters Drop-off service
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Area-District Breakdown

District # of Offices
Area # of Offices

Atlantic 24 lllinois 1 13
Maryland 10
Central 15
DE-PA 2 8
Southern 10 ; :

WestP 6 California 5 5
SSitac New York 1 4
Grand Total 55 Georgia 3
Louisiana 3

Michigan 1 2

Area # of Offices AL-MS 1
Tier 1 40 California 3 1
Tier 2 8 North Carolina 1
Tier 3 7 Puerto Rico 1
Grand Total 55 South Carolina 1
Texas 1 1

Virginia 1

W information = Da el Disclose £ Atlomey-Clienl Prvileged! 2 Altorney Wark Product UNI TED STATES

POSTAL SERVICE »




Area District Facility 1 i —_ i
A T B Top Opportunity Offices — Atlantic & Central
Atlantic DE-PA 2 Germantown Area District Facility
Atlantic DE-PA 2 North Philadelphia Central lllinois 1 ccc
Atlantic DE-PA 2 Paschall Central lllinois 1 Chicago Lawn
Atlantic DE-PA 2 Philadelphia MOD Central lllinois 1 Daniel Doffyn
Atlantic DE-PA 2 Richmond Central lllinois 1 Edgebrook/Lincolnwood Annex
Atlantic DE-PA2 Spring Garden Central lllinois 1 Fort Dearborn
Atlantic DE-PA2 Allentown Airport Central llinois 1 Grand Crossing C Annex
Atlantic Maryland Baltimore Carrier Annex Central lllinois 1 Henry W McGee
Atlantic Maryland Brooklyn Curtis Bay Central llinois 1 John Buchanan
Atlantic Maryland Catonsyville Carrier Annex Central Illinois 1 Riverdale
Atlantic Maryland Dundalk Sparrows Point Central llinois 1 Roberto Clemente
Atlantic Maryland Friendship Central lllinois 1 Roger P McAuliffe
Atlantic Maryland Lammond Riggs Central lllinois 1 Rogers Park
Atlantic Maryland Parkville Central lllinois 1 Roseland
Atlantic Maryland Section 1 Carrier Annex Central Michigan 1 Redford
Atlantic Maryland Section 2 Carrier Annex Central Michigan 1 Seven Oaks Station
Atlantic Maryland Southwest
Atlantic New York 1 Cadman Plaza
Atlantic New York 1 East New York
Atlantic New York 1 Metropolitan
Atlantic New York 1 Morrisania
Atlantic North Carolina Myrtle Grove
Atlantic Virginia Charlottesville




Top Opportunity Offices — Southern & WestPac

Area District Facility Area District Facility
Southern AL-MS Meadowbrook WestPac | California 3 Oildale
Southern Georgia Alpharetta Carrier Annex WestPac | California 5 Dockweiler
Southern Georgia Columbus WestPac | California’5 | Lincoln Heights Carrier Annex
Southern Georgia Webb Bridge _ WestPac | California 5 Main Office LA
Southern Louisiana Central Carrier Station = 5

= g WestPac | California 5 Carson
Southern Louisiana Lake Forest Station WestPac | California 5 Santa Monica
Southern Louisiana Station A Algiers
Southern Puerto Rico Bayamon
Southern | South Carolina Columbia
Southern Texas 1 Fort Worth North Carrier Annex
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Plan B - Timeline

Plan B Launch/

Site-Preparation Implementation

October 13, 2021, to November 6, 2021
October 29, 2021

September 24, 2021, to October 13, 2021, to

October 8, 2021 November 3, 2021
(Completed) January 31, 2022

Project . g o 0
@ Definition/Analysis Site Set-Up/Finalizing Plan B Close Out
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